STUDENTENUNIE

FRAMEWORK POLICY




STUDENTENUNIE ]

Introduction

Dear Interested Party,

In this document, you can find ASVA's framework policy 2022-2027, proposed in
June 2022. The Framework Policy covers a period of 5 years and is guideline to the
policy plans that apply to one board year. In this framework policy, we have tried to
summarise the long-term issues and targets that ASVA will be dealing with in the
coming years, in order to give our organization direction and guidance. A framework
policy gives continuity, consistency and coherence to an organisation, and is
therefore important to its policies.

ASVA's Framework Policy is something that belongs to all of us. The plans discussed
in this framework policy are therefore made in collaboration with ASVA's
stakeholders. In the past year, the Framework Policy Committee has had several
discussions with important stakeholders of ASVA. After these conversations, we
have derived a few important directions and corresponding lessons. The policy is
structured as followed: First, the five spearheads that emerged from the discussions
are discussed. Next, a list of general recommendations is given, and it ends with a
chapter of internal recommendations for ASVA's policies.

The past period, marked by Covid-19, political uncertainty, and polarisation, has
certainly not been an easy one, and the next five years will undoubtedly bring a host
of other, new problems. We are confident that ASVA is a strong, flexible organisation
that can be resilient in a constantly challenging Amsterdam.

We would like te thank everyone who has contributed to this Framework Policy and
we look forward to the next five years.

On behalf of the Framework Policy Committee,

Anneke van der Werf
Eline Terpstra

Emma Hilde Fuchs
Wietske Dotinga

Alex Tess Rutten (resigned)

Elijah Alveres (resigned)
Maarten Kiers {resigned)

Framework policy 202212027 2




Content

Intreduction

Content

Housing problems

Digitisation in education

Social safety

ASVA in touch with its constituency
Internationalisation

General recommendations

Internal

Afterword

Framework policy 202212027

STUDENTENUNIE ]




STUDENTENUNIE '

Finding goed housing is one of the biggest problems for Amsterdam students.
Besides housing shortage and reoms that are too expensive, the quality of rcoms
also plays a role. ASVA has a unique role in solving this problem. No other
organisatien is committed to students and student housing in such a way. That is
why the housing issue is one of ASVA's spearheads, especially since this problem,
despite all the efforts that are already being made, will only increase in the next five
years. ASVA does its part by cooperating with other organisations, being visible, and
supporting students. Together we must work towards a situation in which all
students can live in and around Amsterdam for affordable rent.

1. Housing problems

- Cooperation with other parties: the housing crisis is an enormously complex,
national problem. It is not a problem that a single organisation can solve. That is why
it is important to continue to cooperate well with various organisations. This
cooperation can go at least two ways. Firstly, contact with impertant official players
must remain good: UvA Housing, Duwo and Lieven-de Key, the municipality, the
LSVb, the Woeoenbond, and other relevant partners. With these parties, we will develop
the Student Housing Covenant (Studentenhuisvesting Convenant in Dutch), among
other things. Secondly, cooperation can be sought with parties of a more activist
nature. This will be further explained in the second point.

- Visibility and activism: the housing crisis has been the hot topic of the past year,
starting with the housing protest in Amsterdam on the 12 of September 2021 ASVA
should take an active role in this, by (co-)organising protests, speaking at protests,
organising actions, and being visible in other ways when housing problems arise. In
addition, there is a special role for vacant housing actions: vacant housing is a
common problem in the city. Valuable housing is not used for various reasons, which
is inefficient and unethical. There are several vacancy actions against this. Given the
resources of ASVA, there is a role for ASVA to support these,

- Student support: students can use some help in the housing market. ASVA can
support students in various ways. To begin with, of course, we are there for all
individual students who have problems: we need to listen to them and think along
with them. Vulnerable groups are certainly important here: students with a disability,
first-generation students, low-income students, international students, etc. It may
be necessary to use a special approach for these students. Related to this, there is
much to do in the field of tenancy law. The ASVA Legal Aid department can help
students who are experiencing problems with their rent. In addition, ASVA can also
work preventatively to promote knowledge of tenancy law through training courses,
workshops, and campaigns. Cooperation with our partners increases our reach.
Besides supporting individual students, ASVA can also help set up and operate
tenants' committees. Residents' committees are a good way for residents to
exercise more influence in their building. ASVA could argue for a more serious
approach to residents' committees by housing cooperatives and could treat
residents' committees in its own organisation more like study and student
associations,
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2. Digitisation in education

Digitisation in education has been arcund for a while, but will play an even bigger role
in higher education in the coming years and will increasingly determine the direction
of education. The corona pandemic has given digitisation an extra boost.
Developments surrounding digitisation have been accelerated by the fact that
educational institutions have switched from physical to online education in a short
space of time. This has ensured that digitisation has penetrated much faster and
deeper inte higher education. Educational institutions offer online education more
often and educational processes are much more supported by making use of ICT.
This digitisation has various consequences, which differ per target group. We now
see, for example, that online education can increase accessibility for students with a
disability, while other students benefit more from fully physical education.

Educational innovation in the area of ICT is therefore a development that offers
many opportunities, but can also entail many pitfalls. It is up to ASVA to be alert to
these educational innovations, which are developing at a rapid pace. An important
point here is that ASVA should be more actively involved in policy regarding
digitisation: we should anticipate more, instead of reacting afterwards. It can do this
by actively invelving students, creating awareness, and thinking about the
digitisation policy internally.

- Involving students: It is important to inveolve students in forming a vision
consisting of powerful renewal and innovation that shapes itself to the student
rather than the other way arcund. The geal is to put the ownership with the student.
Digitisation sometimes happens to students too much. Much more thought could be
given to the question: 'what do |, as a student, want my digital space to be like?
Awareness is therefore very important: students should realise that they have a role
within digitisation, and that digitisation is not a given, but something that is given
shape.

- Cooperation: ASVA is not the enly party invelved in this. For example, ASVA can
form a strong team with the participation councils of the educational institutions.
Concerning policies, the connection of the participation councils with the UvA and
HvA is more direct than ours, which can give both of us a stronger position if we
cooperate. The rest of the educational institutions and their organisation alse remain
important to cooperate with. Now that these are returning to calmer waters after
Covid-19, there is room to consciously think about digitisation.

- Internal plan: Practice what you preach. Digitisation also plays a role for ASVA
internally. Especially the past few months, when the office was closed from time to
time, or only open to a limited extent, should have made clear that digitisation
should also be a topic of discussion here. After all, how do you as an organisation
allow employees to work frem home? You then have teo implement and facilitate this
yourself in the way you would like to see it in education or in the broadest sense of
the word. These goals are purely internal, but they are very necessary for an
organisation.

Framework policy 202212027 5




STUDENTENUNIE '

3. Social Safety

Social safety is a very important topic and is getting more attention in recent years.
Unfortunately, there are still too many abuses and harmful situations in society at
large, but certainly alse in cur own educational institutions. The first steps towards
greater awareness have been taken, but we still have a long way to go. In this areq,
ASVA can be both a critical watchdog and a safe haven for students to go with their
problems. The first steps in the area of social safety are being taken; it is up to
ASVA to ensure that the policy is implemented in practice and that follow-up steps
are taken.

- Prevention: anything that can be prevented is better than a cure. Especially now
that social safety is so high on the agendaq, it is noticeable that the general student
has little knowledge about it. There is a lot of confusion about what social safety is,
how to achieve it and what to de if things do go wrong. ASVA, specifically the
Academy, can take the lead in this. Together with other organisations such as Cur
Bodies, Our Voice and SexMatters, but also the AKvV (Amsterdam Chamber of
Student Associations), we can offer training to students in a way that appeals to
them, and in an accessible, open way. We can also advocate training for the staff
and administrators of educational institutions. Of course, these training sessions and
workshops are not cast in stone:! it is important to always emphasise that you can
make agreements with each other about the norms and values in the workplace and
at the university {(of applied sciences).

- Accessibility of complaints & reports: ASVA has recently been working on making
the official complaints support of the educational institutions more accessible, but
this can be extended. First of all, ASVA itself can become active by settingup a
reporting centre. This may be more convenient and safe for students, because we
operate outside the UvA. Second, research can be done into how people want to
report complaints, and what is needed to create a pleasant, safe atmosphere here.
Thirdly, the provision of information for students must be improved. Many students
do not know where to turn with complaints. This should be brought more to the
foreground; ASVA can continue to bring this to the attention of students.

- Addressing administrators: when reporting transgressive and socially desirable
behaviour, administrators must deal with this properly and soundly. However, this is
something that often fails: administrators do not seem to take reports seriously,
and/or do not address the perpetrators sufficiently. ASVA, as a critical watchdog,
can keep administrators on their toes, address them about their behaviour and take
action where necessary. Because of our independent position, we are strong towards
the educational institutions: we should not be afraid te use this position.
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One of ASVA's spearheads is maintaining contact with its constituency. After all, as
a union ASVA should be there for its grassroots: without grassroots support, there is
no right to exist. However, that is exactly one of the problems ASVA has been
struggling with in recent years: we seem to have lost contact with our constituency.
In the years to come, therefore, much will have to be done to re-establish contact.
This is no easy task, especially since ASVA's supporters can be divided into three
groups. Each group needs to be tailored to.

4. ASVA in touch with its constituency

Firstly, an important part of the constituency consists of the study and student
associations of Amsterdam. Many of these associations are closely involved with
ASVA: from training ceurses to GAs and from loans to joint consultations. Contact
with the asseciations and their boards is therefere good. By keeping this multi-
stage system strong, we can use the knowledge and resources of the associations
to also reach the second target group: individual students. Here, it is important to
listen carefully to the wishes and priorities of student boards: how we can best
support them and what their norms are. For example, many associations are further
aleng in internationalisation than we are. In addition, ASVA is currently mainly
concerned with student associations. Few student associations are involved with us.
This could be an interesting new target group to lock for.

Second, individual students often do not know ASVA, or at least are not members. To
reach this group, we can focus on the fellowing peints in the coming years:

- Show your relevance. ASVA needs to show what we stand for as an organisation
and how we are relevant. On the one hand, as a union, ASVA is of course necessarily
activist. So it is good to bring up problems, but it is better to come up with solutions
as well. By thinking along with sclutions, you focus both on current events and the
long term. In addition, our vision and our results should be widely shared, se that
students can see what we do and what we stand for. Social media and responding to
digital trends are, of course, extremely suitable for this. However, social media must
always remain a means, not an end.

- Reach out. Besides the relationships with the associations, there are many other
places where we can reach out to students physically and digitally. Our presence
during the intreduction weeks is very important. We can also use many existing
platforms: programme committees, faculty GAs, individual introduction days, the
Toilet Paper, etc. The training courses of the Academy are also seen as a valuable
branch of ASVA. This can be used to offer people something concrete, both boards,
but alsc individuals and other organisations. This is where ASVA can play a
distinctive role: we have one of the most accessible and extensive collections of
training courses, Creativity and guts are a must: you can find many new people off
the beaten track. ASVA can also focus on organising social, influential parties and
symposiums. In reaching out to students, it is always important to remain
approachable.
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- Differentiate between groups. ASVA has many different types of members: some
are only members because of the bicycle sales, and others consciously want to be a
member of a union. In the coming years, ASVA sheuld look at whether differentiation
between these different groups is possible and/or desirable. Varicus options are
looking at online membership, individual campaigns that people can join,
sympathiser lists: support exists in many ways. The activist trade union must be
accessible to all. But on the practical service side, we should not be afraid to become
more exclusive: services and cencrete help could be 'privatised’, i.e. only accessible to
members.

Finally, it is also important to keep the internal network strong: ASVA is a strong
employer. At the moment, there are some 25 employees at ASVA, but this internal
network can be made much larger and stronger. First, by stimulating contact with
the former active employees and former board members, we can preserve a wealth
of knowledge and loyalty by keeping these people strongly attached to the
organization. This bond can be created, for instance, by inviting former activists
more actively to events and by expanding the alumni network. Second, ASVA can
attract more volunteers. This requires more extensive and better-distributed
vacancies, as well as a clear idea of what their tasks might be. These volunteers can
be deployed per pillar/service of ASVA. It is important not to let the distinction
between volunteers and employees become too big: velunteers alse need to be
actively invited to the GMAs and association activities. Third, internationalisation
within ASVA is an important issue. This will be discussed in the next spearpoint.

In general, more research should be done into how we can best reach the student:
who and how to mobilise people, and what the student wants from us. A market
survey could clarify this. Organisations such as the FNV, but also various academic
and management theories can help us with this.
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An ever-growing part of our supporters is international, and as a result of the policy
of the educatieonal institutions, more and more international students come to
Amsterdam to study. Unfortunately, the educational institutions and the city often
cannot cope with this, which means that internationals often have many preblems
with housing, facilities, integration, etc. ASVA is therefore critical of the policy of the
educational institutions, but naturally also wants to help the international students
who are now in Amsterdam. In addition, few other organisations stand up for
Internationals' interests. Within ASVA, however, the discussion has been going on for
several years as to whether and to what extent we can be such a party for
international students. The biggest stumbling block is the language: the use of either
Dutch or English leads to a clash between excluding international students and
excluding Dutch students whose English is less good. Some points to deal with this
clash are elaborated below.

5. Internationalisation of ASVA

- Bilingualism where possible: translations should be available where possible.
ASVA's external communication should be available in both Dutch and English as
much as possible. This applies to posters and flyers, but also te the website and
social media. We strongly encourage creative solutions, such as translations using a
whisper translator.

- Provision of information: ASVA can play a major role in providing information to
internationals. At the moment, international students often receive inadequate
information from the municipality and educational institutions: for example,
information is not readily available because the English site is not up to date,
information is hard to find, or information is presented in a rosier light than the
actual situation. ASVA can beceme a place where international students can easily
get the right, honest information. This infermation can be spread in different ways:
through the website and social media, but also by seeking out the student and
actively working together with relevant associations and programmes where many
internationals are lecated, such as ESN, SIB, AUC, ete.

- Draw up a vision document: since the discussion at ASVA has been going on for so
long, it is advisable to draw up a vision document. A vision document can prevent the
same discussion from taking place and then ending up at the same point. The
document could explain concrete objectives regarding internationalisation within
ASVA, which only need to be changed when asked for. A vision document is a good
guideline for the association in this respect. When drawing up such a vision
document, it is important to map out the nuances. For example, it is important to
recognise that several groups speak different levels of English, and that there are
major differences between different studies, faculties and educational institutions in
terms of internationalisation. To realise this vision document, it may be useful to set
up a special working group or pertfolie, as internationalisation has been a separate
portfolio in the past. It can be supported by a specially dedicated volunteer or paid
employee. This working group should largely consist of international students.
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Vision documents: There are a number of topics within ASVA that are or were often
discussed, without any concerted action being taken. Examples are diversity and
inclusion, and how ASVA deals with internationals within the organisation. A selution
to this preblem would be a vision document. Vision documents set out the current
vision of ASVA on a subject.

General recommendations:

- Many different topics are possible: recurring discussion topics, but also topics
that affect everything within ASVA and are therefore difficult to capture in
one pillar

- Vision documents only need teo be adapted when semething concrete needs
to change. [t does remain important to frequently check whether the
document is being applied correctly, and whether it needs arevision.

— There is no need to have a vision or strategy for everything: no strategy is
alse a strategy, as long as this is a conscious choice.

- Vision documents provide clear information to members about the visions of
ASVA. They therefore also contribute to the infermation provision of the
GMA.

A good example of a successful vision document is the one on Diversity and
Inclusion. After several discussions, a working group wrote a vision paper on the
subject, which clearly states the vision and future direction of ASVA on the subject
of Diversity and Inclusion. The document is ASVA wide and is therefore not
restricted to one pillar, but relevant to the entire organisation.

Working solution-focused: ASVA is very good at raising problems. Thanks to our
broad network, we are good at noticing problems for Amsterdam students. However,
ASVA could go one step further: parties indicate that it is nice if ASVA does not only
present a problem, but alse actively thinks about possible selutions.

-  (Good discussion is necessary, but it is alse impoertant not to get stuck in
discussions.

- Trying things out and experimenting: ASVA is a student organisation full of
creative, motivated people. ASVA is sometimes allowed to colour cutside the
lines.

- Find a balance with respensibility: ASVA can do a lot, but we also have to
recognise what is not possible.

Related to this, it is important to make ASVA's policy concrete where possible. With
measurable, clearly defined goals each year, we as an organisation remain relevant
and realistic.
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Giving students a voice: Hearing students is one of the most important things for
ASVA We stand for the student: ASVA is there for the students who are not heard
on their own, that is what we can stand for as a collective.

- ASBVA must constantly remember that it is at the service of the Amsterdam
student. However, this is a diverse group: we recommend discussing possible
conflicts openly as much as possible during the Monthly Employee Meetings
and GAs.

- Promote employee participation at educational institutions: employee
participation is not sexy enough at educational institutions. This is semething
that not only ASVA struggles with, but alse the CSR/CMR of the UvA and
HvA. By working together and supporting each other, we can still give the
student a voice.
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The ATTT (ASVA's Transition Plan) was finalised and entered into force in 2020. This
plan was intended to modernise ASVA's organisational structure. Most changes have
been made by now, but below is an overview of where opportunities can still be
gained compared to the ATTT. For instance, there is the possibility of intensifying
the cooperation (cooperative) between the various services and pillars.

Internal

— There are now organisational employees and a support staff member. They
are already working with each other, and this can certainly be deepened.

— The research bureau is an independent body but could be more invelved in the
work of the substantive employees. The research bureau could eoffer advice,
solve capacity problems or contribute in other ways.

- The law office can support some actions and areas of the substantive pillars
with advice on legal validity.

In addition, we recommend that future boards, in consultation with the staff,
continue to look critically at the implementation and effectiveness of the
ATTT.

Ancther subject that will require attention in the coming years is ASVA's financial
policy. Especially since the corona crisis, ASVA has built up considerable reserves.
However, ASVA does not aim to make a profit. The idea is that the money is spent
(efficiently) on the Amsterdam student. That is why it may be worthwhile to pay
attention to an extensive, solid plan about what we want to do with this money.
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The Framework Policy 2022-2027 is the inspiration for the identity of ASVA in the
years to come. In this plan, we have mainly discussed housing, digitisation, social
safety, ASVA's constituency, and internationalisation within ASVA. These five topics
are sometimes portfolio-specific, sometimes ASVA-wide. Based on several
conversations, we have tried toe make the plan as relevant and inspiring as possible.
[t is up to the incoming boards and staff members to make this plan concrete. The
policies of the board are not limited to the topics in this framework pelicy: boards
can, depending on the then current needs and wishes, always add topics.

Afterword

We propose that every beard explicitly includes in its policy plan which parts and
ideas of the framework policy it wants to implement and how it wants to do this.
Through beoard updates and ultimately in the annual report, it can reflect on which
goals from the framework policy are being achieved. In this way, the General
Assembly maintains the same contrel over the framework policy as it does over all
other ASVA policies. Of course, the responsibility of the control function - are boards
really implementing the framework policy - lies with the General Assembly. We, as
the Framework Policy Committee, will also assist the new board (2022-2023) where
necessary, so that the knowledge in and about this decument will not be lost.

As the Framework Policy Committee, we would once again like to thank everyone
who has contributed te this plan. We wish future boards and staff members much
success: together, we will make our wonderful organisation even stronger.
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